Villamay Community Association		Tuesday, June 25, 2024




Meeting Minutes for Tuesday, June 25, 2024
 
Type of Meeting: In-Person Monthly Meeting
Meeting Facilitator: Chris Goode
Invitees: Board of Directors, Officers, & Committee Chairs
 
Attendees:
Christian Adams
Lisa Aramony
Margot Dehn
Kelli Emerick
Chris Goode
Jenn Goode
Steve Markle
Paul Munch
Mary Ellen Rotondo
Joan Shannon
Marc-Anthony Signorino
Matthew Weber

Meeting was called to order at 7:05 pm.

Minutes from the previous meeting were not taken, as it was the annual meeting.

Treasury Report
The checking account stands at $12,460.95. The CD stands at $14,021.99.  The CD matures on 9/6/2024.

The above checking account balance includes outstanding payments for the Iron Signs to Chris Goode, to Mary Ellen and Stephen Markle.  

Note: we are showing 34% of the neighborhood having paid their dues; 10% of those paid have paid dues beyond 5/31/2025.

The website is up to date with all dues payments received.

Discussion was had regarding annual expenses, which are estimated to be approximately $11,000 per year.  Discussion also occurred regarding increasing dues, which have not been increased since 2002.  A recommendation of $10-20 increase was discussed.

The Board tabled discussion and tasked a committee led by Mary Ellen Rotondo to discuss and come forward with a proposal in the August meeting (if not sooner) for dues increase and a communications plan. 

Membership

While the committee for the “Proposed Dues Increase” confers, it was agreed that Lisa will do a communication out to the community regarding registering for the 2024/2025 membership year.

Civic Affairs

I-495 Southside Toll Lane Project.  
· Scope.  VDOT is proposes to construct toll lanes that will stretch from the Mixing Bowl in Springfield to the Maryland side of the Wilson Bridge.  
· Status.  The Mount Vernon Citizen Councils Association (MVCCA) has asked its members to contact their local representatives (by June 18) and to sign a letter opposing the project.  Jeff Winbourne is a member of the MVCCA’s Transportation Committee and attended a meeting with VDOT at the Sherwood Hall Library.  A newspaper article which describes the project and related issues can be found at:  Not ready for prime time: The flawed 495 Southside Express Lanes – Greater Greater Washington (ggwash.org) .
Rollins Road Fort Hunt Road Intersection Safety Measures. 
· Scope.  VDOT has proposed several options to improve the safety of turning onto Fort Hunt from either Rollins Drive or Westgrove Blvd.
· Status.  VDOT conducted several planning meetings.  Unfortunately, none of VDOT’s proposals were accepted.  VDOT has incorporated citizens’ comment and will conduct a  virtual design public hearing on Wednesday, July 10 at 7 PM.     
Route 1 Improvements.  No change since last meeting. 

Items for Follow Up:
1)  Matthew Weber suggested that there may be a way to petition Google to not route traffic through our neighborhood.  He will look into this.
2) Steve Markle recommended that we get congressional representation/political input to improve the safety and security around our neighborhood.  He volunteered to put together a team to include our immediate neighborhoods to develop a strategy and plan to make improvements.

Communications
It was decided that the Communications lead would issue both an update for July 4 festivities and a membership dues outreach communication.

Discussion was had about reinstituting the Villamay Voice.  Margot Dehn offered to take the lead on this, with help from others, and to make this a quarterly publication.

In addition, Margot Dehn volunteered to update the Block Captains listing to ensure delivery of this quarterly newsletter.


Public Works

Strategic Underground Program. 
· Status.  The status of the program is unknown.  During a conversation with PGM during early May, Jacob Martin, project manager, suggested Villamay’s program had serious technical problems since Martin was unable to get sufficient easements to properly locate the transformers.   PGM sent Martin emails on May 28 and June 3 to determine the status of Villamay’s SUP project.  PGM received no response.  PGM also called 540-840-9107 with no response.  Jeff Winbourne subsequently called Julia Mathers, Program Communications Coordinator, concerning the situation, but they have been unable to resolve this issue.  
· Coordination with Wellington’s POCs.  The SUP program has been completed on portions of Wellington Community’s Bolling Drive, Greenway Drive, and Westmorland Road.  PGM suggested that it might be helpful to contact Wellington’s POCs to learn about their experiences with the program.  This initiative is on hold.                  
Inventory of Villamay’s Traffic Signs.  
· Scope.  Chris Goode asked PGM to inventory the traffic signs in Villamay and report deficiencies to VDOT.  
· Status.  PGM inventoried the 25 traffic signs within the Villamay Community and drafted a matrix to summarize their condition.  Several are in very poor condition.  He will review the accuracy and consistency of the draft, finalize the matrix, and contact VDOT prior to the next meeting.    

Security
Based on recent events reported in Marlan Forest, the Board considered whether to reinstitute a Neighborhood watch.  It was decided that this was not required at this time.

However, it was decided that we should be clear in our communications about how community members should report security concerns.  It was recommended that we provide Scott Newman’s contact info, non-emergency line and a reminder about 911.


Community Parks
On June 25 meeting was held with the Parks Authority, where plans were laid to install swings on July 15, and install mulch on July 22.  A ribbon cutting ceremony is being planned for the week of July 22.


Restrictive Covenants
No update at this time.


Social Affairs
A calendar of events was shared, to include July 4, cul de sac Happy hours, and a date for the labor day picnic.

Other


Meeting adjourned at 9:22 pm.


