Villamay Community Association Tuesday, September 3, 2024

Meeting Minutes for Tuesday, September 3, 2024

Type of Meeting: Virtual Monthly Meeting
Meeting Facilitator: Chris Goode
Invitees: Board of Directors, Officers, & Committee Chairs

Attendees:
Christian Adams
Margot Dehn

Kelli Emerick

Chris Goode

Jenn Nance

Paul Munch

Mary Ellen Rotondo
Joan Shannon
Marc-Anthony Signorino
Matthew Weber

Meeting was called to order at 7:02 pm.
Minutes from the previous meeting were approved.

Special Guests Susan and John Yurchak, 1209 Belle Vista

The Yurchaks presented their plans for an internal, entire home renovation. This internal renovation
does not require Board approval, though future plans (such as solar panels, decking) may need to
be reviewed by the Board.

Ireasury Report

The checking account stands at $15,355.76. The CD stands at $14,021.99.
Paid membership is 53%. (151 of 283 households)

The CD at Truist matures on September 6, 2024. Matthew will get information about new
promotional rates/periods at that time. We will have 30 days to act, and Matthew will provide a
recommendation later in September for a special vote via email.

It was discussed the need to vote on approving the FY 24-25 budget no later than the October
Board meeting, and a decision was made to do so at that meeting. Matt will share the budget with
the board via email.

Discussion was had about how to involve the VCA at large in the proposal for a dues increase. Our
By-Laws indicate (Article Ill, Section 4) that the amount of dues “shall be determined from time to
time by the members of the Association on the recommendation of the Board of Directors.” It was
unclear what role the VCA would play in this capacity.

It was noted that in our By-Laws that “regular meetings of the Association shall normally be held in
November and May. The meeting in May shall normally be the annual meeting.”
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Discussion was also had about when to implement the dues increase. The thought is to do so for
the 25-26 FY in Feb 2025, and the membership committee will return at a future meeting with a
proposal for communications and implementation of this plan.

Matthew also provided an analysis of members who were members last year, and who have not yet
renewed for the 24/25 year. We will work towards communication first with this group to
encourage/remind about the 24/25 membership dues obligation.

Str_eet_% Paid Houses.# Paid Houses.# Houses.

BURTONWOOD

COURT 100.00% 6 6
VALON COURT 83.33% 5 6
BELLE VISTADRIVE  73.68% 14 19
ADMIRAL DRIVE 58.82% 10 17
BURTONWOOD

DRIVE 58.62% 17 29
VILLAMAY BLVD 54.17% 13 24
PARK TERRACE DRIVE 54.84% 34 62
GATEWOOD DRIVE  53.19% 25 47
LaRONDE COURT 50.00% 3 6
HUNTLY PLACE 45.45% 5 11
REGENT DRIVE 43.75% 7 16
GATEWOOD COURT 50.00% 5 10
SUSSEX PLACE 28.57% 2 7
FORT HUNT ROAD  25.00% 2 8
TATUM DRIVE 22.22% 2 9
MARINE DRIVE 16.67% 1 6

In addition, Matthew and Mary Ellen will work on reviewing the directory of all neighbors who are
not yet members to ensure we have appropriate names/owners on file.

Chris requested that Mary Ellen create a flier for all residents who have not yet joined the
Association to do so before October 1 to include joining to be included in the curb painting project

Membership
See Treasury report.

Civic Affairs
No update at this time.

Communications
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Villamay Voice was distributed to all neighbors in August, with all thanks to Lisa and our Block
Captains.

Public Works

The SUP (Strategic Underground Project) remains at a standstill due to households in the
neighborhood being unwilling to place transformers in their yards. Paul recommended that we
appoint a Villamay Board member to determine if we should do anything further to assist in the
efforts for the project.

Security
No update at this time.

Community Parks
There is approximately $6K left from swing set projects, and efforts are underway to evaluate the

feasibility of installing a drinking fountain with dog bowl feature.

Steve took down, renovated and reinstalled three Bat Houses in new locations. The plan is to install
one remaining (to be refurb’d) on the unused utility pole just north of the playground.
the county committed to cut the pole to 20" height.

Steve has six bluebird nesting boxes in hand from the Virginia Blue Bird Society, with plans to install
later this month.

Steve is planning a Saturday 28 September work day in the park. The focus will be on “Tree
Rescue” ivy removal and other plant invasive removal.

Restrictive Covenants

While 1209 Belle Vista is not a concern (whole home renovation within same footprint), there is one
pending approval for Villamay (next door to Chris Goode). Chris will share plans upon receipt from
owner.

Social Affairs

Another great Labor Day picnic occurred (on the rain date of Sept 2), and an increase in attendance
was observed. There were over 90 in attendance, Daisy the Clown remained a hit with younger and
older youth, and for future years we will make this a 4-6 pm event. An observation was made that
we might be able to facilitate more neighborhood interaction (perhaps a game?).

Other
It was decided that the November meeting would be moved to Nov. 6.

If anyone would like to host for a future meeting please let Margot know.

Meeting adjourned at 8:00 pm.

Items for discussion/approval at October meeting

1) Approval of 24-25 budget
2) Discuss/review proposal for membership plan and dues increase plan



