Villamay Community Association		Tuesday, August 6, 2024




Meeting Minutes for Tuesday, August 6, 2024
 
Type of Meeting: Virtual Monthly Meeting
Meeting Facilitator: Chris Goode
Invitees: Board of Directors, Officers, & Committee Chairs
 
Attendees:
Lisa Aramony
Chris Goode
Steve Markle
Paul Munch (tried to join but wasn’t able to get in)
Jen Nance
Mary Ellen Rotondo
Joan Shannon (joined at the end)
Matthew Weber

Meeting was called to order at 7:02 pm.

Minutes from the previous meeting were approved.

Treasury Report
The checking account stands at $17,004.68. The CD stands at $14,021.99.  The CD matures on 9/6/2024.

The website is up to date with all dues payments received.

Matt Weber presented the VCA Budget.  Matt has received good data from Lisa Aramony on Website, Directory Printing, Communication expenses and Kelli Emerick provided data for event expenses.  Matt proposed a new strategy for booking and planning for long term expenses such as sign repair and curb painting.  He showed the board that based on the expenses that were incurred/paid over the past 12 months, a dues increase of $25 ($80 annual dues) per household would be necessary to generate enough revenue to meet the annual expenses.  The dues haven't been raised in over 20 years. Given the time value of money, Steve Markle pointed out to everyone that 2003's $55 equates to $97.25 in today's (2024) dollars.  The board discussed other ways to meet the expenses, such as fundraising, sponsorships, reducing expenses, etc.  The board decided to hold off on voting on the amount or timeline for raising dues until the September meeting.

Membership
We are showing 51% (144 households) of the neighborhood having paid their dues; 17% of those paid have paid dues beyond 5/31/2025.

The website is up to date with all dues payments received.

Many households on Gatewood Court are turning over.  1201 Villamay is going on the market as is 7303 Fort Hunt Road.  

Idea for Membership Drive hook this year:  Curb painting is a safety matter; all households should have their numbers painted on their curb to help first responders identify their homes quickly.  We should leverage the VCA Member benefit of curb painting to incent non-members to join the VCA

Civic Affairs
No updates at this time.

Communications
Lisa Aramony reported that the next edition of the Villamay Voice is at the printer and will be ready for distribution via block captains next week.

Public Works
No updates at this time.

Security
No updates at this time.

Community Parks
Steve Markle reported on the Ribbon Cutting celebration and commemoration of the new swing set in McCutcheon Park last Friday.  Attendees numbered between 30 and 40.  Lynwood Gorham, Dan Stork and Steve Markle gave remarks.  Over 70 popsicles were handed out and enjoyed by attendees. Steve is thinking about what is next for the park:  Refurbishing Bat Houses, establishing a BlueBird program, installing a dog waste station, installing a water fountain.   Steve noted that there is $4,500 of leftover fundraising dollars that should be earmarked for the GM park for future improvements.  More to come

Restrictive Covenants
Chris discussed the three matters that have been put in front of the Covenants Committee.  Chris and Christian are planning to meet at the house where the wrap around porch is being proposed.  The board did not vote on the three items; we will take them up at the September meeting.

Social Affairs
No updates at this time.


Other
Meeting adjourned at 8:07 pm.


